>PLEASE
> SELECT
= YOUE
>WRITING
>SPEED

MEDIUM

symmm -\\\1
et ——— \




Flinders University ¢ Lecture « Research  Self-management

T

% )2

= -




Ben Bulben, County Sligo, Ireland

) o .Colnr.\w..'

. ’ . >
lg O Landonderry Bailymo.nn plLarne
Donagal -
_— .Omagh Sl
o ./ Beltnst
Siligo *Armagh
- L] " * Enniskilien s SDownpatrick
i * Ballina X S Newry
. Cavan -
= ‘Cl’.u‘."ba' Dundalk’-,
o Roscommon g Drogheda®
o Clitdon Athlono .
a < Dublin
;‘ Galway <
’ e« »! Dur
-~ - ® pPor asine ‘Laoghare
Roscrea ».
Ennis . Wickiow
Kilkee . > Arkliow
- ’ o Limerick o ikenny A w

Tipperary *
- P 4 * Clomn =l .Wl'-,’u'ni

Tralee
Waterford ' Rosslare
‘0“0"‘.¢3V Cork .
o "
7 Ag. Science

. UC Dublin



Hugh Kearns
Maria Gardiner
FlindersUniversity

Books

www.ithinkwell.com.au R T

WITH CONFIDENCE
The step-by-step guide to powerful presentations. By Hugh Kearns
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THINKWELL

ThinkWell™ uses the latest psvchological and educational research to
develop workshops and materials to help vou be more effective in vour
daily life.

We work extensively with doctors, academics, PhD students, CEO= and
many others o assist them to:

¢ manage their time more effectivel v and perform better

+ zet goals and achieve them

¢ achieve sustainability in their career

+ think more clearly and make better decizsions

o reduce stress

+ find out what iz making them stressed

+ learn how to evaluate and deal with emotions

Contact Us « feel more content and confident

+ spend more time with their family and those who matter
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Books

ThinkWell™ has put together a
series of books to assist a range of
professions and pesitions, including
doctors, academics, PhD students,
CEOQs and many other cccupational
groups.

Thesze books are available via our
online bookshop.

Latest News

New book - Time Management
for GPs

Billed az the ultimate time
management guide, this is tailored
specifically for GP: and people in
private practice.

New edition of The 7 Secrets
This favourite has been given a
new look and feel.

Interview on ABC 801

Hugh and Maria talk about feeling
overwhelmed.

Recent media

e Internet
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The care and maintenance
of your adviser

Graduate students bear as much responsibility as their mentors for ensuring that they
arewell guided through their degrees, say Hugh Kearns and Maria Gardiner.

versincethe advent of graduate schod,
students have complained about thetr
actvisers. It §s almost an article of faith
The adviser s never avallable oristoo avallable;
tves too much fredback ar not encugh; i too
critical ar it providing encugh direction; and
soon, Exchanging horror stortes with ctherstu-
dents 153 greal way 1o band But advisinggoss
both ways — and f, after carefidl reflection an
their own studies and progress, students deter-
‘mine that they are not gettingthe suidancethey
‘require, they must address the deficlencles.
Ttis nol surprising that advisers figure large

candidate does this, the bettee. IFyoure not get-
ting fiedback, dear direction o the necessary
resources, then you musst do something about
It. What does this mean In practice? Let ustake
some axamples,

MEETIAGS
A comment we often hearat our warkshops s,

“Myadviserislavely bes heishe s usts0 busy
|hx|v-enawrgmu|au.xbummymms And
ourresponse s, “Yes, your adviser 1s busy, All
advisorsare busy and vill contini to be busy:

doin the next two weeks; the next meeting.
“Thisall sounds very straight farvward. But

f more students foll owed thess seps, many

actvisar-student fssuses could be resclved.

FEEDBACK
Again, In an k
be skilled atpr
delicate in po
ment and deft
of feedback y
One student ¢

I 2009, the
US Councl of Gradite Schoods n Washirgtan
DC reparted survey results shavring that 55%
afthe 1,856 doctoral shadents who responded.
Adentified mentoringor advising & a matn fac-
tor 1n PaDD completion. Our awn research st
‘Flinders Untversiry n Adelaide, Avstralss, and.
ourexperionce st graduste-student workshops
‘across the workd suggest that the adviser-student
‘relationship has a big tmpact on completion
time. ft certainlyinfluences whether sudents
are sull smilingat the end of thenr degrees!

Students often assume that once they call
someane an adviser, he or she automatically
acquires all the skils of advising. After all, if
‘yourr adviser Is the world leader in stem-cell
technology, he or she must excel at the seem-
ingly simple task of advising — not to mentlon
passess highly developed interpersonal skills
and akeen Interest in graduste-stadent devel-
‘apment Sadly, that 1snot the case.

Sometimes, advisingls aweakness ofan other-
‘wisavary acoomplished scientist, This lsnotsur-
prising Mentoring tendsta be aprivate busrnes,
andoften the onlymodel avallable isanadvisers
awn expersenca of having beenadvised. 1 was
ooed theydecideta copy that styleandmethod-
alogy; it was bad, they dothe opposit There
500 guarante tha ather approachvall provide
the student with the guidancehe or she needs.

A proactive appmach 1s necessary. If your
adviser lsnt looking after yoe In the way you.
‘need, then you neerdtolookafierthem. At some
polnt in the PhD journey most graduate stu-
dents come to an Imj “This

Regardless, you need to organize mestings
real talk about

ence assimilal
hi E

et
Yaur thests” Welre not recommending aquick
ammthecaze room o bre word:n e
r dowe mean a lab meeting.

e’

We mean regularly scheduled meatings
focustng on your thesis. You will probably
haveta schediethem and follow upto meke
sute that they happen. And whana meeting s
cancelled, you wil have to reschedule itand
persist until it happens.

In ourexperience, jud schedidling the mest-
tng 1t encusgh. Yois can't assume that your
adviser hiosts productivem setings or can ittt
what you need to knov, You need a specific

gendathat could Inchsde axch

15my thesks. blyname 1s writien on the front of
it Ineed to become the driver” The sooner the
5701 NATERE
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actiontems as what you've done1n the past two
weeks; feedback on written work; what you'Tl
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Waiting for the
motivation fairy

It's easy to give in to procrastination — but Hugh Kearns
and Maria Gardiner offer some tips for getring your

drive back.

“Tiove dandiines. [love the whooshing sound
ey miake as they goby”
— Douglas Adams

‘Fyouwers trying to set up ideal conditions
far pmcrastination, conducting a reszarch
prajact would providathem. Such projects

tend to be large and time-consuming com-

pleting a doctoral research project,

for example, often takes three years

or more. Deadlines and endpcints

are often fuzzy and il-defined Then

thers the rewsrd structure You can

put in alot of effort with litleto no

positive feedback along the way,

and tha rewards, if there are any,

take a long time to come. Add to

this the fact that scientists are often

perfactionists with demanding, if

nat idealistic, expectations, and it

is little wonder that procrastination

is the most discussad topic in our

graduate-student and researcher

workshops. Many researchers simply

take for granted that they are at the

mercy of the forces of procrastination,

doomed to increased stress levels and
strutched deadlines. But therearesim-

ple gtrategies for pushing yourse fto

et engaged. The first isto recognize

the patterns that yoire falling intc.

ADVANCED DESPLACEMENT

Some procrastination activities are pretty
obious, Thene's the morning coffes break that
creepsintolunchtime. Or watching videos on
“YouTube and sendingthem to allyour friends.
Orupdating your Facebook status when you
should be updating yourlab book.

But most procrastination is far more sub-
tle, and can even be mistaken for productive
wark. For example, you might try to track
down that elusive reference, even though
you've glready got more than you will ever
have time to read. O1 you could start a new
experiment instead of analysing the old cne.
Or take stock of the glassware inthelab. Or
check your e-mail. These activities make
it seem as though you're doing something

ussfidl, and you maywell be, but ifs not the
thing you should be doing right now.

So why is housekeeping, for example, so
much fun when you're supposed to be working
onyourdissertation ora paper? s a displace-
ment activity, used to dispel the self-repmach
or discomfart that wefeel far niot deingsome-
thing else. Reading a novel or taking a nap

causes too mixch guilt, But have you ever, say,
rearganized your folders to make it easier o
find the files? It winild speed up your writing,
afterall. Or perhaps you've diligently labelled.
all the cupboards in the lab to make it easier
to find things.

Although these activities or sxcuses seem
accepiable, their fatal flaw isthat once theyre
over, you still haven't finished that article,
started that experiment or written your dis-
sertation. ¥ou probably have an increased
semse of guilt because you're not making
progress on your goal. And although you've
found and read that reference, you still don't
feel mitivated to wme Sadly, whilk you were
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writing projects

Turbocharge your
writing today

Before you can tackle the overwhelming task of huge
, you must first put aside some widely
held myths, say Maria Gardiner and Hugh Kearns.

© 207 Macmilan Publshers Umied Al rights resarved

g sa graduate student, you might find
yourself well on the way with your
cation and ‘ABDY (all but disserta-
tion). Day after day, you tell yourself that you
really, reallyintend to start writingyourpaper.
After all, you've collected all the data, analysed
them manytimes and entered them into tables.
But then you start thinking that maybe
youneed just a few mare data. Perhaps, too,
you should try a different analysis technique.
And what if the tables you used aren't the right
ones, or need to be formatted differently?
Many of the thousands of researchers we
have worked with are constantly being tripped
up by finicky, niggling details that keep them
from writing up their research. Every day,
they mean to start, but every day, something
gets in their way or seems moreimportant —
and this can go on for years. Some very com-
mon obstacles get in the way of high-quality,
high-quantity scholarty writing, but powerful,
evidence-based techniques can belp research-
ers to overcome repetitiveand unhelpfulhab-
its and get moving (see ‘How to get out of a
dissertation-writing rut’).

WRITING NYTRS
The biggest impediments to scholarly writing
are long-held myths that seem to get passed
down through the academic ranks like pre-
cious but unhelpful ancient wisdom. The first
isthe Readiness Myth — “I should write when I
fieel ready, and I donY feel readyyet”. The secret
to high output isthat you have to write before
you feel ready, because you might never reach
that point. Researchers read endlessly and con-
duct countless experiments in the beliefthat it
will eventually make them feel ready to write
—we call thesehabits readitisand experimen-
titis. Butironically, all that readingand experi-
menting often makes them less likely to write,
and more confused. So the first way to speed
up your writing is to stop waiting, stop read-
ing and experimenting, and start writing. You
‘won? feel ready, big you have to do it anyway.
This brings us to the second myth, the
Clarity Myth — *T should get it all dear in my
head first, and then write it down” Thisisnt
how writingworks in practice. You have prob-
ablyhad the experience in which youwere sure
about how a paper would go until you started
to write it. Then you discovered that there
were inconsistencies, or it didn't flow well or
thelinks didn't make sense. This tells you that
it wasnY all that coherent inyourhead, after all.
In fact, writing clarifies your thinking. Writ-
ing is not recording — you don? just take
7 TULY 2011

VOL 475 | NATURE | 129

7 Jul 2011
Vol 475 - Nature




“* Your name
“* Your discipline

¢ Your writing project

s What do you need to write?

Introductions

Turbocharging your writing



The Typical Day

* Thinking about writing

24 x 7

Turbocharging your writing 8



Section s % Complete
Written 50% 100%
Acknowledgements
Tite
Abstract

Introducton: Everyone else thinks

® [iterature Review
® Theory
o Aims/hypotheses[research question

Met}md(ology): I did
® Materials

® Methods

L Participants/ Matter

Results: I found
® Analyses

® Results

® Data

* Discussion/ Conclusion

I think it means....

References

Appendices

A Writing Audit




A Writing Audit
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¢ What is the next most
important thing?

“* Be specific

Turbocharging your writing

The Next Thing?

BB BB B

M‘e e wxd FEPERTEEEE

“~= The Paradox i
= of Choice

siips |..'|.'.|;*~“ '

m oss

Today's world offers us more choices but, ironically, less

satisfaction. This pro ve and rivating book shows us
steg an lake fowa n! o more rewarding life *
- Daml G. Myers, author of Intuition: Its Powers and Perils.

Barry
Schwartz




Jumbo Jets

Is it obvious?

What are you avoiding? |
What would a colleague say?
The closest jumbo jet

Hold your nose



The Next Thing

SMALL T
Micro N

nano I
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The Readiness Myth

MYTH ONE:

*»T’ll write when I feel ready.

And I don’t feel ready yet!

“*You may never feel ready.

**You have to write before you

feel ready.

s»Writer’s diseases!

Turbocharging your writing 14



*» The belief that reading
one more article will
solve all your research

problems.

Turbocharging your writing

Readitis




Readitis

s The problems with

reading too much
“Time consuming
“*You get confused

**You forget

Turbocharging your writing



Experimentitis

** The belief that doing one
more experiment will
solve all your research

problems.

Turbocharging your writing 17



The Readiness Myth

MYTH ONE:

*»I’ll write when I feel ready

REALITY:

“»Start before you feel ready

*»Finish before you feel ready

Turbocharging your writing 18



Writing Is not
recording

MYTH TWO:

“I'll get it all clear in my head

first and then write it down
“*Writing is not recording

“*Writing is creative

“*Writing clarifies your thinking

Turbocharging your writing 19



MYTH THREE:

“*Writing should be easy. It

should flow.
*It’s not like in the movies

“*You have to show up even if

the Muse doesn'’t!

Turbocharging your writing

20

Writing Is often hard
work

HARD
WORK

NEVER KILLED ANYONE
BUT WHY TAKE THE CHANCE

©T-CHEST.COUK



The Shuttle-launch
Myth

MYTH FOUR:

+s+ All the conditions need to be

perfect before I can write

»If you wait for everything to
line up perfectly you will not

write very often

*You need to learn to write

even if the conditions aren’t

perfect

Turbocharging your writing 21



MYTH FIVE:

“*Writing to a schedule will kill

my creativity.

‘*Writers who write regularly

have more ideas

Do YOU HAVE AN DEA FOR
YOUR PROJECT YET?

N, I'M
WAITING FOR
INSPIRATION.

Creativity

You CANT JUST TURN ON
CREATIVITY LIKE A FAUCET.
You HAVE TO BE IN THE

RIGHT MoOD.

\
2

LAST-MINUTE
PANLC .

Turbocharging your writing
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The Myths

1. The Readiness Myth

2. The Clarity Myth

3. The “It should be easy”
Myth

4. The Shuttle-launch Myth

5. The Creativity Myth

Turbocharging your writing 23



When to write

*» Set specific times in your
diary
¢ A schedule

¢ A writing diary/chart

Turbocharging your writing 24



Write little and often

“* Binge writing

“* Regular snacks

* The 2 golden hours

Turbocharging your writing 26



¢ What counts as writing?
“ It’s not:

*» Editing

¢ Formatting

¢ Surfing the net

¢ Emails

** Referencing

¢ Photocopying

Two Golden Hours

¢ Nailing your feet to
the floor

* Assume the position

“* 90% of success is
just turning up!

Turbocharging your writing
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Write first thing

¢ Write early in the day (most
people)
¢ Distractions

* Tiredness

*» Write when you are awake!

Turbocharging your writing 28



Where to Write

*»+ A dedicated place

+* Close the door

Turbocharging your writing 29



Where to Write

¢ A dedicated place

+* Close the door

I'M DISTURBED ENOUGH ALREADY
+¢» Pull out the internet cable!

Turbocharging your writing 30



You've assumed the
position!

Turbocharging your writing 31



The Writing Demons
“You’re never alone

when you write”

*» What if it’s not good enough?

¢ But what if I'm not inspired?

Turbocharging your writing 32



Perfectionism

Situation:

You’ve been working on a difficult
part of your thesis for a couple of
weeks. You’ve got a draft but it’s
not finished. It’s due next Friday.

Your supervisor comes along and
says she’ll take whatever you've
done now as she has some time
before her meeting with the
Research Committee.

Feelings:

As she puts her hand on the
papers how do you feel

Turbocharging your writing
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Perfectionism

Situation: Handing over a draft
Feelings: Nervous, anxious, worried
ANTs

Automatic Negative Thoughts

Turbocharging your writing 34



Situation:

Handing over unfinished chapter

Feelings:

Anxious, worried

Turbocharging your writing
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Situation:

Handing over unfinished chapter

Feelings:

Tur

Anxious, worried

36



*» That feeling that you’re
just one step away from
being found out as a
complete fraud!

*+The Fraud Squad

Turbocharging your writing
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The Imposter
Syndrome




|
Situation: Handing over unfinished report
Feelings:

MATHS
More Accurate Thoughts

I’ve explained that it’s not finished.

In the past I've done good work.

They know that.

These things happen.

My supervisor said | was going OK

They probably would have told me
by now

Unlikely.

They might be disappointed but
they would get over it

Lots of rich people don’t have
PhDs

Not really!




The Anxiety Model
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The Anxiety Model

100%
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Write rubbish

» Get something down ¢“To write well

« Drafts you first
¢ Work in Progres have to
write -

** Just get the words down

badly!”

Turbocharging your writing 41



“» Writing

— New words
*» Editing

— Spelling

— Grammar

— Formatting

Writing v Editing

Editing
1S
not
writing

Turbocharging your writing
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Write rubbish

¢ Zero Draft
+ Outlines
¢ Brainstorms
¢ Verbal dumps

¢ First Draft

¢ Second Draft
¢ Other Drafts
¢ Final? Dralft

Turbocharging your writing 43
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The care and maintenance
of your adviser

Graduate students bear as much responsibility as their mentors for ensuring that they
are well guided through their degrees, say Hugh Kearns and Maria Gardiner.

wersincethe advent of graduate scheal,

students have complained about their

advisers. It 1s almost an article of fatth.
The adviser 1s never avallable oristoo avallable;
gives too much feedback or not encugh; B too
critical or Bt providing encugh direction; and
soon. Exchanging horror stories with other stu-
dents 15 a great way to bond But advising gres
both ways — and if, after carediil reflection on
thalr own studies and progress, sudents deter-
mitne that they are not getting the gpadancethey
require, they must address the deflclencles.

[t1s not surprising that adwisers figure lage
o graduate students’ comversations. In 2009, the
U5 Council of Graduate Schools in Washington
DC reparted survey results showing that &5%
afthe 1,856 doctoral stadents who responded
1dentified mentoring or advising & a main fac-
tar In PhD completicm. Ohr own research at
Flinders University In Adelalde, Australia, and
our enperience ot graduate-stadent workshops
across the workd suggest that the adviser-student
relationship has a big Impact on completlon
time. It certainly influences whether sudents
are sl smiling at the end ofthelr degrees!

Students often assume that once they call
someone an adviser, he or she automatically
acquires all the skills of advising. After all, if
your adviser 1sthe world leader in stem-cell
technology, be orshe must excel at the seem-
gy stmiple task of advising — not to mentlon
possess highly developed Interpersanal skills
and akeen interest In graduate-stadent devel-
apment. Sadhy, that tsnot the case.

Sometimes, advisingls a weakness afan ather-
wise very accomplished sclentist. This s not sur-
prisng;. Mentoring tends to be a privabe busness,
and often the onlymode avalablelsan advisers
owm experience of having been advisesd. Ifx was
gond, they decide to copythat styleand method-
alogy; 11t was bad, they dothe oppostte. There
o garantes that either approach will provide
the student with the guidancehe or she needs.

A proactive approach Is necessary. If your
adviser isnt looking after you in the way you
mewd, then you need to look after them. At some
palntin the PhD journey, most graduate stu-
dentscome to an iImportant real ization: “This
15y thests. My name 18 written on the front of
It Ineed to become the driver” The soonerthe

candidate doss this, the better. Hyouw'ne not get-
ting feed back, clear direction or the necessary
resources, then you must do something about
1. What dioes this mean In practice? Let wstake
sarme aamples.

MEETINES

A comment we often hear at our workshops ls,
"My adwizer 1slovely but he'she b just 5o busy
thatwe never get totalk about mythess” And
Our respaonse B, “Yes, your adviser 1s busy. All
advisers are busy and will continue to be busy.
Regardless, you need to organize meetings
where youcan get real face time and talk about
your thess™ Wee not recommending a quick
chat in the coffee room ar a brief word in the
lab. or dovwe mean a lab mesting.

We mean regularly scheduled mestings
focusing on your thesis. You will probably
haveto schedule them and follow wpto make
sure that they happen. And when a mesting =
cancelled, you will have to reschedule it and
persist until it happens.

In our experience, just scheduling the mest-
Ing lsn't enough. You can’t assume that your
adviser hosts product e mestings or can tntult
what you need to know. You need a specific,
uncornplicated agendathat could inchade sxch
action bems aswhatyow've donein the pest twio
wieselcs; feedback on written work; what you'll

doin the next two weeks; the nexd mesting,
This all sounds very stralght forward. But

1f more students followed these steps, many

adviser—stident issues could be resdved.

FEEDBACK

Again, In an ideal world, your adviser would
e skailled at providing supportive comments,
delicate in polnting owt areas for mprove-
ment and deft at intuttively knowing the level
of feedback you seek. But this Is a fantasy.
One stadent described her feedback expert-
ance 35 stmilar to being a victim in a drive-ty
shooting — she handed over her work, it was
riddled with bullets and she was left with a
bloodied mess as the shooter drove off.

T b falr e-mailing a chapter to an adviser
and saying "Give me feedback™ s lke walk-
Ing into a restaurant and saying “Give me
food” You need to be a bit more specific.
‘When handing owver your work, 1dantify the
type of feedback you are locking for You
might sy, “This 15 an early draft, so I just
want feedback on the overall direction.” or
“Please focus on the discusslon on page sk
If the feedback you get 1sn't helpiil, ask for
mare detall. Malntaining your adviser means
asking for what you need rather than hoping
that he or she will know what to provide.

MAMAEIHE UP
Ome of the secrets of looking after your
adviser 1s working out what they want — and
what most advisers want 1s a student who
cornes to them with suggestions and salu-
tions as well as problems, gets things done
and makesthe Job of advising easier. In busl-
neas this 1s called "managing up? When we
work with graduate students we call it the
“care and malntenance of your adviser.
Soalthough it 18 natural to complain about
your adviser — and can even be cathartic — it
15 novt encugh. I your adviser 1s not ghvng you
what you nesd, you need to go out and get it.e

Hugh Kearnsand Maria Gardiner leciere
vl research i pavchology af Fiinders
Llniversity i Adelalde, Ansiralia, and res
workshaps for graduate students and advisers
(see Mfemwell.com.au).

The Final Copy

+»* Nature. Volume 469,
271 January 2011.



Turbocharging your writing



Turbocharging your writing



Draft 2

é’zﬁ// .S%é{fdg Cé*"{rj:«\o /:’ :
A;l!» J /@f &S- £2E L _5
amﬁm BT~ o é,f ‘1' ”‘{fs%
T KLL 7 wanes ) ’ ;‘;

{
iialn".&.* S ST T T @i ey vl

7 "‘k
_/r ";n»a : ccua;/-.ob";‘ z /\14\1'

‘./‘ .:.,(:
‘qu,_,—_ iz SN Ch

JTX ’fx;n /Qi' Ar"ll'{t[‘;"
L

Q/'C,j&, b!ﬂ:’ = , E

ﬁ" Ct'/%}a & P> z

PAS TP

ERY & e & ‘_
’thi .56? t’.\n&J ‘ ‘(ti{,—i?/,f S} f"/f
d Mgy
"f\f i /cv’g.; e 8 /’4";’«&

£ ok
£ &xfu 2o S'lu/(;
L >c~’f 5‘1~7’) . “ﬁ-}a 3
i :

au{j? '»,-\——"\’.

Turbocharging your writing 47




The care and maintenance of your advisor

Your relationship with your advisor will have a big impact on your time to completion
and whether you complete at all. And it will certainly have a major impact on whether
you are still smiling at the end. And since the relationship is so important you’d
assume people would spend a lot of time getting it right. But you’d be wrong. In our
experience of working with thousands of graduate students across the relationship is
left up to chance and the hope that your advisor will turn out to be one of the good
ones.

In an ideal world all advisors would not only be intellectual giants but also well
rounded human beings with a keen interest in the development of graduate students
and highly developed interpersonal skills. Sadly that’s not normally the case. Advisors
generally turn out to be human beings with all the normal human traits. Just like you
and me they have strengths and weaknesses.

And sometimes one of those weaknesses can be advising. After all most advisors
learn to be advisors based on their own experiences of haviong been advised. If it was
good they decide to copy that;, if it was bad they decide to do the opposite. There’s no
guarantee either approach will provide you with the advice you need.

And waiting for your advisor to change personality is not a great strategy!

So a more proactive approach is called for. If you advisor isn’t caring for and
maintaining you then you need to care and maintain them. At the end of the day most
graduate students come to the realisation that it is my thesis. My name is written on
the front of it. I need to become the driver.

The first step in the care and maintenance is choosing your advisor. Many graduate

students end up with an advisor because they are available or because of their name.
You also need to think about whether you will be able to get along together. How do
you find out? Do a bit of research. Ask other students. Have an informal discussion.

The next thing graduate students need to learn about is priorities. We all make a
fundamental assumption in life, that is, that we are the cente of the universe and that
what is important to us must be of great importance to everyone else as well and in
particular to our advisor. For example as you sit there procrastinating about writing up
your findings you might be thinking “my advisor will be wondering why he hasn’t
heard from me, he’ll be waiting for these results”. Having worked with many advisors
the disappointing news for graduate students is that you are not on your advisors A
list. You’re probably not even on their B list. And if you are on the C list it is
probably near the bottom.

And this has practical implications. You will be working away on your discussion and
finally send off your email with 5,000 words attached thinking how excited your
advisor will be to receive it. The reactiin in reality might be quite different. It’s
probably a short groan as they see another task added to their list — their C list. And
there it stays while they busily work through their very long A list. And several weeks
later you are wondering why you haven’t received feedback. And console yourself
that it is slowly rising to the top of their A list. It isn’t!
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The care and maintenance of your advisor

Since the dawn of graduate schools, grad students have complained about their
advisors. It’s almost an article of faith. These range from the advisor is never
available; the advisor is too available; the advisor gives too much feedback; not
enough feedback; is too critical; isn’t providing enough direction. And so on. It’s a
great way to spend a coffee break or two.

And it’s probably not surprising that advisors figure large in grad students
conversations. Lovetts and N reported that students who were happy with their
relationship their advisor tended to finish faster. CHECK. In our experience of
working with thousands of graduate students across the world your relationship with
your advisor will have a big impact on your time to completion and whether you
complete at all. And it will certainly have a major impact on whether you are still
smiling at the end.

And since this relationship is so important you’d assume graduate students and
advisors and graduate schools would spend a lot of time getting it right. But you’d be
wrong. It’s like we make the assumption that we’re all adults and we know how to do
relationships so it’ll be all right. And because you advisor is the world leader in stem
cell technology — well he/she must be able to advise. MORE ABOUT ADVISORS

In the ideal world all advisors would not only be intellectual giants but also well
rounded human beings with a keen interest in the development of graduate students
and highly developed interpersonal skills. Sadly that’s not normally the case. Advisors
generally turn out to be human beings with all the normal human traits. Just like you
and me they have strengths and weaknesses.

And sometimes one of those weaknesses can turn out to be advising. And this
shouldn’t be that surprising really. After all, most advisors learn to be advisors based
on their own experiences of having been advised. If it was good they decide to copy
that;, if it was bad they decide to do the opposite. There’s no guarantee either
approach will provide you with the advice you need. (Advising is private)

The assumption grad students tend to make is that advisors know what they are doing.
That it’s not their place to question. That if they wait it might happen by itself.

The reality is that waiting for your advisor to change personality is not a great
strategy!

So a more proactive approach is called for. If you advisor isn’t caring for and
maintaining you then you need to care and maintain them. Somewhere during the
journey most graduate students come to the realisation that “This is MY thesis. My
name is written on the front of it. I need to become the driver.” If you’re not getting
feedback, if you’re not getting clear direction, if you’re not getting the resources you
need you need to do something about it.

So what does this mean in practice? A couple of examples.

Meetings

The first thing is getting some real face time with your advisor where you talk about
your thesis. Not a quick chat in the coffee room; nor a brief word as they pass through
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The care and maintenance of your advisor

Since the dawn of graduate schools, grad students have complained about their
advisors. It’s almost an article of faith. Complaints are wide-ranging — advisor is
never available; advisor is too available; advisor gives too much feedback; advisor
doesn’t give enough feedback; is too critical; isn’t providing enough direction. And so
on. Exchanging horror stories with other students is a great way to spend a coffee
break or two.[OK? I assume this is what you had in mind — i.e. coffee break chats
among students themselves...| But advising goes both ways — and if, upon careful
self-reflection of one’s studies and progress, students determine they are not getting
the advising they requires, they must proactively take steps to address deficiencies.
[OK? Trying to clarify your thesis, as it were, right from the get-go]

It’s not surprising that advisors figure large in grad students’ conversations. As part of
its PhD Completion Project, the US-based Council of Graduate Schools reported in a
survey that in 2009 that 65% of the 1,856 respondents identified mentoring/advising
as a main factor in PhD completion. We, as part of a careers centre [Is this accurate?
If not careers center, then best way to identify? Just trying to very briefly identify

your affiliation as it relates to the topic at hand...] at Flinders University in Adelaide,
Australia, work intensively with thousands of graduate students across the world. It’s
clear that the advisor/student relationship has a big impact on time to completion and
even whether the student finishes at all. It certainly influences whether students are
still smiling at the conclusion of their degrees!

Because this relationship is so important, one might assume that graduate students,
advisors and graduate schools spend a lot of time making sure the relationship is a
fruitful, constructive, and advantageous for the PhD candidate.[OK? Trying to be
more specific than “getting it right’] On the contrary, the working assumption seems
to be that once a student calls someone an advisor, he or she automatically becomes
invested with all the skills of advising they’ll ever require. After all, if your advisor is
the world leader in stem cell technology, he or she must be able to engage in the
seemingly simple task of advising.|OK?] This, despite the fact that a new advisor has
virtually no experience advising and receives almost no preparation for the role. Often
the success of the whole advisor-student relationship is left up to chance. In the ideal
world all advisors would not only be intellectual giants but also well-rounded human
beings with highly developed interpersonal who haves a keen interest in the
development of graduate students. Sadly that’s not the case.

Sometimes advising is actually a weakness of an otherwise very accomplished
scientist. [OK?]This is not particularly surprising. Advising tends to be a fairly private
business and often the only model advisors have is their own experiences of having
been advised. If it was fruitful they decide to copy that style and methodology[ OK?
Or: What exactly are they copying? Trying to be more specific...]; if it was bad they
decide to do the opposite. There’s no guarantee either approach will provide the
student with the advising he or she needs.

Hence, a more proactive approach is called for. If your advisor isn’t looking after you
the way you need, then you need to look after them. At some point along the PhD
journey most graduate students come to an important realisation along the lines of
“This is my thesis. My name is written on the front of it. I need to become the driver.”
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The care and maintenance of your advisor

Since the dawn of graduate schools, grad students have complained about their
advisors. It’s almost an article of faith. Complaints are wide-ranging — advisor is
never available; advisor is too available; advisor gives too much feedback; advisor
doesn’t give enough feedback; is too critical; isn’t providing enough direction. And so
on. Exchanging horror stories with other students is a great way to spend a coffee
break or two.[OK? I assume this is what you had in mind — i.e. coffee break chats
among students themselves...] <This is good.> But advising goes both ways — and if,
upon careful self-reflection of one’s studies and progress, students determine they are
not getting the advising they require, they must proactively take steps to address
deficiencies. [OK? Trying to clarify your thesis, as it were, right from the get-go)
<OK>

It’s not surprising that advisors figure large in grad students” conversations. As part of
its PhD Completion Project, the US-based Council of Graduate Schools reported in a
survey that in 2009 that 65% of the 1,856 respondents identified mentoring/advising
as a main factor in PhD completion. We, <as part of a careers centre> — change to <as
part of our research> [Is this accurate? If not careers center, then best way to identify?
Just trying to very briefly identify your affiliation as it relates to the topic at hand...]
at Flinders University in Adelaide, Australia, work intensively with thousands of
graduate students across the world. It’s clear that the advisor/student relationship has a
big impact on time to completion and even whether the student finishes at all. It
certainly influences whether students are still smiling at the conclusion of their
degrees!

Because this relationship is so important, one might assume that graduate students,
advisors and graduate schools spend a lot of time making sure the relationship is a
fruitful, constructive, and advantageous for the PhD candidate.[OK? Trying to be
more specific than ‘getting it right’] <OK> On the contrary, the working assumption
seems to be that once a student calls someone an advisor, he or she automatically
becomes invested with all the skills of advising they’ll ever require. After all, if your
advisor is the world leader in stem cell technology, he or she must be able to engage
in the seemingly simple task of advising.[OK?] <OK> This, despite the fact that a
new advisor has virtually no experience advising and receives almost no preparation
for the role. Often the success of the whole advisor-student relationship is left up to
chance. In the ideal world all advisors would not only be intellectual giants but also
well-rounded human beings with highly developed interpersonal who haves a keen
interest in the development of graduate students. Sadly that’s not the case.

Sometimes advising is actually a weakness of an otherwise very accomplished
scientist. [OK?] <OK> This is not particularly surprising. Advising tends to be a fairly
private business and often the only model advisors have is their own experiences of
having been advised. If it was fruitful they decide to copy that style and
methodology[OK? <I think this isw OK> Or: What exactly are they copying? Trying
to be more specific...]; if it was bad they decide to do the opposite. There’s no
guarantee either approach will provide the student with the advising he or she needs.

Hence, a more proactive approach is called for. If your advisor isn’t looking after you
the way you need, then you need to look after them. At some point along the PhD
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The care and maintenance
of your adviser

Graduate students bear as much responsibility as their mentors for ensuring that they
are well guided through their degrees, say Hugh Kearns and Maria Gardiner.

wersincethe advent of graduate scheal,

students have complained about their

advisers. It 1s almost an article of fatth.
The adviser 1s never avallable oristoo avallable;
gives too much feedback or not encugh; B too
critical or Bt providing encugh direction; and
soon. Exchanging horror stories with other stu-
dents 15 a great way to bond But advising gres
both ways — and if, after carediil reflection on
thalr own studies and progress, sudents deter-
mitne that they are not getting the gpadancethey
require, they must address the deflclencles.

[t1s not surprising that adwisers figure lage
o graduate students’ comversations. In 2009, the
U5 Council of Graduate Schools in Washington
DC reparted survey results showing that &5%
afthe 1,856 doctoral stadents who responded
1dentified mentoring or advising & a main fac-
tar In PhD completicm. Ohr own research at
Flinders University In Adelalde, Australia, and
our enperience ot graduate-stadent workshops
across the workd suggest that the adviser-student
relationship has a big Impact on completlon
time. It certainly influences whether sudents
are sl smiling at the end ofthelr degrees!

Students often assume that once they call
someone an adviser, he or she automatically
acquires all the skills of advising. After all, if
your adviser 1sthe world leader in stem-cell
technology, be orshe must excel at the seem-
gy stmiple task of advising — not to mentlon
possess highly developed Interpersanal skills
and akeen interest In graduate-stadent devel-
apment. Sadhy, that tsnot the case.

Sometimes, advisingls a weakness afan ather-
wise very accomplished sclentist. This s not sur-
prisng;. Mentoring tends to be a privabe busness,
and often the onlymode avalablelsan advisers
owm experience of having been advisesd. Ifx was
gond, they decide to copythat styleand method-
alogy; 11t was bad, they dothe oppostte. There
o garantes that either approach will provide
the student with the guidancehe or she needs.

A proactive approach Is necessary. If your
adviser isnt looking after you in the way you
mewd, then you need to look after them. At some
palntin the PhD journey, most graduate stu-
dentscome to an iImportant real ization: “This
15y thests. My name 18 written on the front of
It Ineed to become the driver” The soonerthe

candidate doss this, the better. Hyouw'ne not get-
ting feed back, clear direction or the necessary
resources, then you must do something about
1. What dioes this mean In practice? Let wstake
sarme aamples.

MEETINES

A comment we often hear at our workshops ls,
"My adwizer 1slovely but he'she b just 5o busy
thatwe never get totalk about mythess” And
Our respaonse B, “Yes, your adviser 1s busy. All
advisers are busy and will continue to be busy.
Regardless, you need to organize meetings
where youcan get real face time and talk about
your thess™ Wee not recommending a quick
chat in the coffee room ar a brief word in the
lab. or dovwe mean a lab mesting.

We mean regularly scheduled mestings
focusing on your thesis. You will probably
haveto schedule them and follow wpto make
sure that they happen. And when a mesting =
cancelled, you will have to reschedule it and
persist until it happens.

In our experience, just scheduling the mest-
Ing lsn't enough. You can’t assume that your
adviser hosts product e mestings or can tntult
what you need to know. You need a specific,
uncornplicated agendathat could inchade sxch
action bems aswhatyow've donein the pest twio
wieselcs; feedback on written work; what you'll

doin the next two weeks; the nexd mesting,
This all sounds very stralght forward. But

1f more students followed these steps, many

adviser—stident issues could be resdved.

FEEDBACK

Again, In an ideal world, your adviser would
e skailled at providing supportive comments,
delicate in polnting owt areas for mprove-
ment and deft at intuttively knowing the level
of feedback you seek. But this Is a fantasy.
One stadent described her feedback expert-
ance 35 stmilar to being a victim in a drive-ty
shooting — she handed over her work, it was
riddled with bullets and she was left with a
bloodied mess as the shooter drove off.

T b falr e-mailing a chapter to an adviser
and saying "Give me feedback™ s lke walk-
Ing into a restaurant and saying “Give me
food” You need to be a bit more specific.
‘When handing owver your work, 1dantify the
type of feedback you are locking for You
might sy, “This 15 an early draft, so I just
want feedback on the overall direction.” or
“Please focus on the discusslon on page sk
If the feedback you get 1sn't helpiil, ask for
mare detall. Malntaining your adviser means
asking for what you need rather than hoping
that he or she will know what to provide.

MAMAEIHE UP
Ome of the secrets of looking after your
adviser 1s working out what they want — and
what most advisers want 1s a student who
cornes to them with suggestions and salu-
tions as well as problems, gets things done
and makesthe Job of advising easier. In busl-
neas this 1s called "managing up? When we
work with graduate students we call it the
“care and malntenance of your adviser.
Soalthough it 18 natural to complain about
your adviser — and can even be cathartic — it
15 novt encugh. I your adviser 1s not ghvng you
what you nesd, you need to go out and get it.e

Hugh Kearnsand Maria Gardiner leciere
vl research i pavchology af Fiinders
Llniversity i Adelalde, Ansiralia, and res
workshaps for graduate students and advisers
(see Mfemwell.com.au).
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Write rubbish

Academic

ENGLISH




% Literature Review
** Methodology
** Results

+* Discussion
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Chapter Titles

s*»What I read
+*»WhatI did
«*»What I found

*» What I reckon






Feedback

*»*Free advice
s Show your work

*» Ask specific questions
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 The Pareto Principle

e The 80/20 rule

20%

80%

v
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Perfectionism



Perfectionism

 The Pareto Principle

e The 80/20 rule

100%

20%
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Handling feedback

**»Have an adult present

**Have your emotional

reaction

*» Then get on with it

s Comments v Instructions
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Instructions v
Comments

** Instructions

- You must do this

s Comments

- You could do this
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Quick Starting

¢ Parking your car on the hill
** Notes to yourself

*» Example
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And so0?

¢ What action can you take?

+¢» Small

% Soon changes to-
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» The Pareto Principle
= The 80/20 rule

& I =

The Next Thing

Revie N

The Myth
1. The Readiness Myth

TWO G O I d e n 2. The Clarity Myth
H O u rS 3. The “It should be easy"

Myth
° W h e n 4. The Shuttle-launch Myth
° W h ere 5. The Creativity Myth




Useful?

“* What has been the most
useful or meaningful thing

you got from the session?
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